
 

Next Meeting is Scheduled for July 12, 2022 at 4:00 p.m. 

 
 
 
 
 
 
 
 

 
BOARD OF DIRECTORS MEETING 

June 14, 2022 
4:00 P.M. 

Auburn Hills City Hall, Administrative Conference Room ● 1827 N. Squirrel Road, Auburn Hills, MI 
Minutes of the TIFA Board Meeting will be on file in the City Clerk’s Office ● 248-370-9402 

 
MEETING CALLED TO ORDER 

1) ROLL CALL 
 

2) PERSONS WISHING TO BE HEARD 
 

3) APPROVAL OF MINUTES 
a) TIFA Regular Meeting Minutes – May 10, 2022 

 
4) CORRESPONDENCE & PRESENTATIONS 

 
5) FINANCIAL REPORT 

a) FY 2022 Adopted Budget and YTD Summary – May 31, 2022 
 

6) UNFINISHED BUSINESS 
 
7) NEW BUSINESS 

a) Due Diligence Extension Request – Bacall Development, LLC 
b) Parking Space Lease Agreement – Bacall Development, LLC (Hyde Properties, LLC) 
c) Safe City Grant Initiative 
d) Proposal to Purchase Automatic License Plate Readers 
e) Approval of Funding for Parking Structure Security Cameras 
f) Election of Vice Chairman 

 
8) EXECUTIVE DIRECTOR REPORT 

 
9) BOARD MEMBER COMMENTS 
 
10) ADJOURNMENT  



  

   

  

MEETING DATE: JUNE 6, 2022 AGENDA ITEM NO. _____       

 TAX INCREMENT FINANCE AUTHORITY 
 

“Not Yet Approved” 

CITY OF AUBURN HILLS 
TAX INCREMENT FINANCE AUTHORITY MEETING 

 

May 10, 2022 
 
CALL TO ORDER: Chairman Kneffel called the meeting to order at 4:02 PM.  
 

ROLL CALL: Present:  Kneffel, Goodhall, Dolly, Moniz, Carrier, Eldredge, Gudmundsen  
   Absent:  Waltenspiel 

Also Present:  Brandon Skopek, Assistant City Manager, TIFA Executive Director; Tom Tanghe, 
City Manager; Adam Massingill, Fire Chief; Trevin Robinson, Assistant Fire Chief; 
Steve Baldante, DPW Director; Tim Wisser, Manager of Municipal Properties; 
Andrew Hagge, Management Assistant 

   Guests:  None 
 
LOCATION: Auburn Hills City Hall, Administrative Conference Room, 1827 N. Squirrel Road, Auburn Hills, MI 48326 
 
PERSONS WISHING TO BE HEARD 
 
Chairman Kneffel welcomed new Board Members Dr. Cody Eldredge and Mr. Paul Gudmundsen.  
 
Dr. Eldredge and Mr. Gudmundsen introduced themselves to the Board.  
 
Mr. Skopek introduced Fire Chief Massingill and Assistant Fire Chief Robinson.  
 
APPROVAL OF MINUTES 
 

A. TIFA Regular Meeting Minutes – April 12, 2022 
 
Mr. Carrier asked if staff had received estimates for the security cameras in the Skate Park.  
 
Mr. Skopek stated that staff has received estimates and are now working on identifying the infrastructure needs in the area to 
connect the cameras to the City’s network.  
 
Mr. Carrier asked about the push button installation for the proposed crosswalk signage at Featherstone Road. He mentioned 
that the downtown crosswalk signage on Auburn Road has the push button installed backward.  
 
Mr. Skopek stated the signage will be installed properly at Featherstone and staff will adjust the downtown crosswalk signage. 
 
There was no further discussion on the approval of minutes.   
 
Moved by Mr. Goodhall to approve the TIFA Regular Meeting Minutes from April 12, 2022 as presented.  
Seconded by Dr. Dolly 
 

Yes: Kneffel, Goodhall, Dolly, Moniz, Carrier, Eldredge, Gudmundsen 
No: none 
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Motion carried  
 
B. TIFA & DDA Joint Meeting Minutes – April 25, 2022 

 
There was no discussion on the approval of minutes.  

 
Yes: Kneffel, Goodhall, Dolly, Moniz, Carrier, Eldredge, Gudmundsen 
No: none 
 

Motion carried 
          

 
CORRESPONDENCE & PRESENTATIONS 
 

A. Budget Reallocation for Clinton River Trail Resurfacing Project 
 
Mr. Skopek presented a memo dated May 2, 2022. He stated that while reviewing project budgets, staff discovered that 
adjustments were necessary to both properly reflect the $200,000 grant awarded by the Ralph C. Wilson Trails Maintenance 
Fund and to simplify the expenditures, removing the need to track expenditures unnecessarily among three different funds. 
Through this budget reallocation, funds will be properly reflected in the Parks department of General Fund as opposed to being 
reflected in both the Downtown Development Authority (DDA) and Tax Increment Finance Authority (TIFA) funds. Expense for 
construction will be 100% captured in the Parks general fund department. is important to note that the TIFA is not being asked 
to provide additional funding to this project, but rather properly reflect expenses. He recommended that the TIFA Board receive 
and file the budget reallocation. 
 
There was no discussion on the budget reallocation for the Clinton River Trail Resurfacing Project.  
 
Moved by Mr. Goodhall to receive and file the budget reallocation for the Clinton River Trail Resurfacing Project. 
Seconded by Mr. Moniz 
 

Yes: Kneffel, Goodhall, Dolly, Moniz, Carrier, Eldredge, Gudmundsen 
No: none 

 
Motion carried 

 
FINANCIAL REPORT 
 

A. FY 2022 Adopted Budget and YTD Summary – April 30, 2022 
 
Mr. Skopek presented the financial report for the period ending April 30, 2022.  
 
Chairman Kneffel asked what the $255,000 consultant services budget contained in TIF District A.  
 
Mr. Skopek stated that $5,000 is miscellaneous consultant services that may be needed throughout the year and the other 
$250,000 is budgeted for the design work needed for the anticipated parking deck extension.  
 
There was no further discussion on the financial report. 
 
Moved by Mr. Moniz to receive and file the financial report for the period ending April 30, 2022.  
Seconded by Mr. Goodhall 
 

Yes: Kneffel, Goodhall, Dolly, Moniz, Carrier, Eldredge, Gudmundsen 
No: none 

 
Motion carried 
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UNFINISHED BUSINESS 
 
None.  
 
NEW BUSINESS 
 

A. Funding for Fire Department Headquarters  
 
Mr. Tanghe presented a memo dated May 3, 2022. He stated that a few years ago, the City modified its fire department 
operations from 12-hour shifts to a 24-hour shift model, which requires fire fighters to work twenty-four hours at a time. The 
decision to adequately staff the Auburn Hills of today required more staff and the least number of personnel needed was 
achieved through the 24-hour model. This means that employees spend part of their 24-hour shifts in sleeping quarters.  
Because none of our fire stations were designed for sleeping quarters, they have all been adjusted for sleeping in a makeshift 
manner. 

This year, Stations 1 & 3 are budgeted through the general fund to receive modifications that will provide for 
accommodations for 24-hour shifts. In 2023, the TIFA has $500,000 budgeted to make modifications to Station 2, the current 
headquarters station. Station 2 modifications include the movement of sleeping quarters from makeshift bunks currently 
located in previous meeting rooms and office spaces in the basement level of Station 2, to the main level of Station 2 where 
current fire administration have offices, cubicles, and meeting spaces, which will move personnel from the lower level and 
displaces fire administration personnel.  Adding on to the current Public Safety Building is not a reasonable option. 

The City has on its campus a 2,700 s.f. office building that is vacant. While it is structurally sound and fully accessible to staff 
and the public, it needs many upgrades to become a suitable fire department administration office. Staff has estimated that 
$225,000 will produce an outstanding result to convert this building into the fire administration offices. For the city to begin 
work on Station No. 2 in 2023 and move the bunk areas from the basement to the main floor, the building must be fully 
renovated and the personnel who will occupy it moved by the end of this year.   

Staff is requesting that the TIFA Board of Directors authorize funding of up to $225,000 to complete the necessary 
renovations and to make the necessary budget amendment. 

Chief Massingill noted that he and Fire staff have reviewed their options and have determined that this will be the best 
option for the Fire Department moving forward. He noted that it will be greatly beneficial to have the bunk rooms in Fire 
Station 2 on the main level of the Fire Station for response times.  

Secretary Goodhall asked if the IT services were adequate in the building.  
 
Mr. Tanghe stated that upgraded IT infrastructure is included in the budget for the project. He added that the IT department 
will be involved in the planning process.  
 
Mr. Wisser added that the HVAC was recently replaced in the building, as well as the roof.  
 
Mr. Moniz asked if there were lockers and showers included in the buildout. 
 
Mr. Tanghe stated that only bathrooms exist and are proposed.  
 
Mr. Moniz asked if the DPW could conduct any work in-house.  
 
Mr. Tanghe stated that most of the work will be contracted out, but some upgrades could be handled in-house such as 
electrical and IT connections. 
 
Mr. Moniz asked if there was a generator for the building.  
 
Mr. Wisser confirmed the building is connected to a back-up generator.   
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Moved by Mr. Carrier to provide funding for the renovations needed for the new Fire Department headquarters building in 
the amount of $225,000. Furthermore, approve a budget amendment to increase appropriations by $225,000 in account 
number 253-737-975.000-3410ESEYBURN in support of this project.  
Seconded by Mr. Moniz 
 

Yes: Kneffel, Goodhall, Dolly, Moniz, Carrier, Eldredge, Gudmundsen 
No: none 

 
Motion carried 

EXECUTIVE DIRECTOR UPDATE 
 
Mr. Skopek updated the Board that Bacall Development has finalized their site plan for the redevelopment of the University 
Center and former hardware store in downtown. He added that staff and Bacall Development have worked to finalize the 
parking lease agreement for the proposed development, which will be presented to the Board in June for consideration. He 
concluded by stating the developer has requested a second extension of their due diligence period to get through the site plan 
approval process in July and will be before the Board in June to present that request.  
 
BOARD MEMBER COMMENTS 
 
Dr. Eldredge asked how long the Riverside Park Bank Stabilization project would last.  
 
Mr. Skopek stated that the project is planned to be complete prior to Paddlepalooza in early June.  
 
Mr. Moniz asked if there was a date for the Arts and Alleys event. 
 
Chairman Kneffel stated that the event will take place on August 19. He updated the Board that he met with staff to discuss 
the Arts and Alleys event to celebrate the ribbon cutting for the downtown alleyway. He stated that there will be string music, 
food, and beverages.  
 
Mr. Moniz asked for an update on the status of the parking structure maintenance.  
 
Mr. Skopek stated that OHM Advisors is finalizing the bid package and expects that to go out to bid soon.  
 
Mr. Moniz asked if The Jordan building downtown still had a restaurant moving into their vacant space on the first floor.  
 
Mr. Skopek stated that that space will now be occupied by an office user. 
 
Mr. Moniz asked if the MiL building has a tenant identified for the first floor of their building.  
 
Mr. Skopek stated that staff has received word that a lease has been signed by a Mexican restaurant. While this is yet to be 
confirmed, the progress sounds promising and staff will be following this development closely.  
 
Mr. Moniz asked what the DEN will be utilized for moving forward.  
 
Mr. Skopek stated that the DEN will be utilized to support activities at the Public Square.  
 
Mr. Carrier asked when the splash pad opens.  
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Mr. Skopek stated that the splash pad will open Memorial Day weekend. 
 
Secretary Goodhall asked if a new Vice Chairman needed to be appointed.  
 
Mr. Skopek stated that an election will take place at the next Board of Directors meeting.  
 
ANNOUNCEMENT OF NEXT MEETING 
 
The next regularly scheduled TIFA Board of Directors meeting is scheduled for Tuesday, June 14, 2022 at 4:00 p.m. at Auburn 
Hills City Hall Administrative Conference Room, 1827 N. Squirrel Road, Auburn Hills, Michigan 48326. 
 
ADJOURNMENT 
 
Moved by Mr. Moniz to adjourn the TIFA Board meeting. 
Seconded by Mr. Carrier 
 

Yes: Kneffel, Goodhall, Dolly, Moniz, Carrier, Eldredge, Gudmundsen 
No: none 

 
Motion carried 

 
The TIFA Board of Directors meeting adjourned at 4:51 p.m. 
 
Respectfully submitted,  
 
Steve Goodhall     Brandon Skopek 
Secretary of the Board    Assistant City Manager / TIFA Executive Director 

 



 
 
 
 
 
 
 
 

 
 
TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant City Manager, TIFA Executive Director 
 
DATE:  June 7, 2022 
 
SUBJECT: FY 2022 Amended Budget and YTD Summary – May 31, 2022 
 
STATEMENT OF NET POSITION 

• TIF-A Cash $2.2 million 
• $1.2 million invested TIF-A 

o $435,904 – Investment Pooling 
o $317,736 – Insight  
o $529,681 – MiClass  

• TIF-B Cash $5.8 million 
• $6.8 million invested TIF-B – Insight  
• TIF-D Cash $1.6 million 
• $1.3 million invested TIF-D – Insight  

 
TIFA 85-A STATEMENT OF REVENUES AND EXPENDITURES 

• Approximately 51% of budgeted revenues have been received for TIF-A in fiscal year 2022. 
Property Taxes: $686,227 
Building Rental: $25,832 
EV Charging Fees: $45 
Interest:  ($6,515) 
 $705,589 

• Approximately 7% of budgeted expenditures have been utilized for fiscal year 2022.  
 
TIFA 85-B STATEMENT OF REVENUES AND EXPENDITURES 

• Approximately 51% of budgeted revenues for have been received for TIF-B in fiscal year 2021. 
Property Taxes: $939,577 
Interest: ($169,606) 
 $769,971 

• Approximately 5% of budgeted expenditures have been utilized for fiscal year 2022. 
 

TIFA 86-D STATEMENT OF REVENUES AND EXPENDITURES 
• 0% of budgeted revenues have been received for TIF-D in fiscal year 2022.  
• Approximately 11% of budgeted expenditures have been utilized for fiscal year 2022. 

 
An appropriate motion is: 
 
Move to receive and file the TIFA Financial Report for period ending May 31, 2022  



GL Number Description

YTD Balance

05/31/2022 

Balance As Of 05/31/2022

BALANCE SHEET REPORT FOR CITY OF AUBURN HILLS

Fund: 251 TIFA A
  *** Assets ***
251-000-001.000 CASH 2,245,758.40 
251-000-017.000 CASH - INVESTMENT POOLING 435,904.48 
251-000-017.002 INVESTMENT MANAGER - CUTWATER 317,735.52 
251-000-017.004 CASH - MICLASS 529,681.30 
251-000-130.000 LAND 6,120,355.86 
251-000-132.000 LAND IMPROVEMENTS 4,434,070.58 
251-000-133.000 ACCUM DEPREC-LAND & IMPROV (1,996,421.43)
251-000-136.000 BLDGS, BLDG ADDITIONS AND 7,379,087.93 
251-000-137.000 ACCUM DEPREC-BLDGS & ADDS & IMPROVEMNTS (1,616,452.14)
251-000-146.000 OFFICE EQUIPMENT AND FURN 265,384.78 
251-000-147.000 ACC. DEPR. - OFFICE EQUIP (265,385.07)
251-000-158.000 CONSTRUCTION-IN-PROGRESS 25,491.76 
251-000-159.000 MACHINERY & EQUIPMENT 163,402.38 
251-000-160.000 ACCUM DEPREC-MACH & EQUIP (75,737.84)
251-000-163.000 ROADS & INFRASTRUCTURE 17,713,486.23 
251-000-164.000 ACCUM DEPREC-ROAD & INFRASTURE (8,743,989.94)

    Total Assets 26,932,372.80 

  *** Liabilities ***
251-000-202.000 ACCOUNTS PAYABLE 19.33 
251-000-228.000 DUE TO STATE OF MICHIGAN 87.36 
251-000-275.000 DUE TO TAXPAYERS 2,855.66 

    Total Liabilities 2,962.35 

  *** Fund Equity ***
251-000-390.000 FUND BALANCE 26,656,173.74 

    Total Fund Equity 26,656,173.74 

= TOTAL LIABILITIES AND FUND BALANCE 27,163,627.28 

+ LIABILITIES 2,962.35 
= ENDING FUND BALANCE 27,160,664.93 
+ NET OF REVENUES & EXPENDITURES 504,491.19 
+ NET OF REVENUES/EXPENDITURES - 2021 (231,254.48)
BEG. FUND BALANCE - 2021 26,656,173.74 

TOTAL ASSETS 26,932,372.80 
Total Fund 251:
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GL Number Description

YTD Balance

05/31/2022 

Balance As Of 05/31/2022

BALANCE SHEET REPORT FOR CITY OF AUBURN HILLS

Fund: 252 TIFA B
  *** Assets ***
252-000-001.000 CASH 5,818,547.98 
252-000-017.002 INVESTMENT MANAGER - CUTWATER 6,800,600.52 
252-000-128.000 RESALE INVENTORIES - LAND 250.00 
252-000-132.000 LAND IMPROVEMENTS 1,415,205.92 
252-000-133.000 ACCUM DEPREC-LAND & IMPROV (916,812.00)
252-000-163.000 ROADS & INFRASTRUCTURE 9,772,855.05 
252-000-164.000 ACCUM DEPREC-ROAD & INFRASTURE (2,758,482.39)
252-000-193.248 ADVANCES TO DDA 82,364.01 

    Total Assets 20,214,529.09 

  *** Liabilities ***
252-000-202.000 ACCOUNTS PAYABLE 415.14 
252-000-275.000 DUE TO TAXPAYERS 2,625.92 

    Total Liabilities 3,041.06 

  *** Fund Equity ***
252-000-390.000 FUND BALANCE 18,562,453.59 

    Total Fund Equity 18,562,453.59 

= TOTAL LIABILITIES AND FUND BALANCE 19,235,074.43 

+ LIABILITIES 3,041.06 
= ENDING FUND BALANCE 19,232,033.37 
+ NET OF REVENUES & EXPENDITURES 669,579.78 
+ NET OF REVENUES/EXPENDITURES - 2021 979,454.66 
BEG. FUND BALANCE - 2021 18,562,453.59 

TOTAL ASSETS 20,214,529.09 
Total Fund 252:
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GL Number Description

YTD Balance

05/31/2022 

Balance As Of 05/31/2022

BALANCE SHEET REPORT FOR CITY OF AUBURN HILLS

Fund: 253 TIFA D
  *** Assets ***
253-000-001.000 CASH 1,602,480.78 
253-000-017.002 INVESTMENT MANAGER - CUTWATER 1,353,400.83 
253-000-130.000 LAND 2,017,211.00 
253-000-132.000 LAND IMPROVEMENTS 3,384,086.43 
253-000-133.000 ACCUM DEPREC-LAND & IMPROV (1,171,145.72)
253-000-136.000 BLDGS, BLDG ADDITIONS AND 20,418,257.57 
253-000-137.000 ACCUM DEPREC-BLDGS & ADDS & IMPROVEMNTS (8,907,285.61)
253-000-147.000 ACC. DEPR. - OFFICE EQUIP 0.68 
253-000-158.000 CONSTRUCTION-IN-PROGRESS 197,443.35 
253-000-159.000 MACHINERY & EQUIPMENT 32,836.29 
253-000-160.000 ACCUM DEPREC-MACH & EQUIP (32,836.29)
253-000-163.000 ROADS & INFRASTRUCTURE 8,984,067.60 
253-000-164.000 ACCUM DEPREC-ROAD & INFRASTURE (2,307,687.55)

    Total Assets 25,570,829.36 

  *** Liabilities ***
253-000-202.000 ACCOUNTS PAYABLE 1,127.10 
253-000-211.000 RETAINAGE PAYABLE 9,054.97 
253-000-275.000 DUE TO TAXPAYERS 18,625.00 

    Total Liabilities 28,807.07 

  *** Fund Equity ***
253-000-390.000 FUND BALANCE 25,931,557.59 

    Total Fund Equity 25,931,557.59 

= TOTAL LIABILITIES AND FUND BALANCE 25,806,886.47 

+ LIABILITIES 28,807.07 
= ENDING FUND BALANCE 25,778,079.40 
+ NET OF REVENUES & EXPENDITURES (153,478.19)
+ NET OF REVENUES/EXPENDITURES - 2021 (236,057.11)
BEG. FUND BALANCE - 2021 25,931,557.59 

TOTAL ASSETS 25,570,829.36 
Total Fund 253:

06/07/2022 08:21 PM Page: 3/3

javascript:showRecordFormModal(14,-49,140)
javascript:glActivityDrillDown(140,'01/01/2022','05/31/2022',0,0)
javascript:showRecordFormModal(14,-49,4697)
javascript:glActivityDrillDown(4697,'01/01/2022','05/31/2022',0,0)
javascript:showRecordFormModal(14,-49,4703)
javascript:glActivityDrillDown(4703,'01/01/2022','05/31/2022',0,0)
javascript:showRecordFormModal(14,-49,4704)
javascript:glActivityDrillDown(4704,'01/01/2022','05/31/2022',0,0)
javascript:showRecordFormModal(14,-49,4705)
javascript:glActivityDrillDown(4705,'01/01/2022','05/31/2022',0,0)
javascript:showRecordFormModal(14,-49,21)
javascript:glActivityDrillDown(21,'01/01/2022','05/31/2022',0,0)
javascript:showRecordFormModal(14,-49,24)
javascript:glActivityDrillDown(24,'01/01/2022','05/31/2022',0,0)
javascript:showRecordFormModal(14,-49,4707)
javascript:glActivityDrillDown(4707,'01/01/2022','05/31/2022',0,0)
javascript:showRecordFormModal(14,-49,4710)
javascript:glActivityDrillDown(4710,'01/01/2022','05/31/2022',0,0)
javascript:showRecordFormModal(14,-49,6282)
javascript:glActivityDrillDown(6282,'01/01/2022','05/31/2022',0,0)
javascript:showRecordFormModal(14,-49,33)
javascript:glActivityDrillDown(33,'01/01/2022','05/31/2022',0,0)
javascript:showRecordFormModal(14,-49,32)
javascript:glActivityDrillDown(32,'01/01/2022','05/31/2022',0,0)
javascript:showRecordFormModal(14,-49,4711)
javascript:glActivityDrillDown(4711,'01/01/2022','05/31/2022',0,0)
javascript:showRecordFormModal(14,-49,3050)
javascript:glActivityDrillDown(3050,'01/01/2022','05/31/2022',0,0)
javascript:showRecordFormModal(14,-49,3068)
javascript:glActivityDrillDown(3068,'01/01/2022','05/31/2022',0,0)
javascript:showRecordFormModal(14,-49,365)
javascript:glActivityDrillDown(365,'01/01/2022','05/31/2022',0,0)
javascript:showRecordFormModal(14,-49,408)
javascript:glActivityDrillDown(408,'01/01/2022','05/31/2022',0,0)


GL Number Description

2022
Amended
Budget 

YTD Balance

05/31/2022 

Activity For

05/31/2022 

Available
Balance

05/31/2022 

% Bdgt
Used

Balance As Of 05/31/2022

REVENUE AND EXPENDITURE REPORT FOR CITY OF AUBURN HILLS

Fund: 251 TIFA A
Account Category: Revenues
Department: 735 TIFA A
251-735-402.000 AD VALOREM 1,075,333.00 686,226.90 0.00 389,106.10 63.82 
251-735-412.000 DELINQUENT PERSONAL PROPERTY 3,400.00 0.00 0.00 3,400.00 0.00 
251-735-573.000 LOCAL COMMUNITY STABILIZATION SHAR 252,189.00 0.00 0.00 252,189.00 0.00 
251-735-651.400 U&A FEES - ELECTRIC VEHICLE CHARGI 500.00 45.25 0.00 454.75 9.05 
251-735-665.000 INTEREST REVENUE 4,000.00 194.65 0.00 3,805.35 4.87 
251-735-667.000-CHAMBEROFCOM BUILDING RENTAL - EXTERNAL 19,460.00 7,980.00 1,596.00 11,480.00 41.01 
251-735-667.000-EDUCATIONCTR BUILDING RENTAL - EXTERNAL 500.00 0.00 0.00 500.00 0.00 
251-735-667.000-PARKINGSTRUC BUILDING RENTAL - EXTERNAL 35,618.00 17,851.68 0.00 17,766.32 50.12 
251-735-669.001 INTEREST REV EXT MANAGERS 0.00 (6,710.00) 0.00 6,710.00 100.00 

    Total Dept 735 - TIFA A 1,391,000.00 705,588.48 1,596.00 685,411.52 50.73 

  Revenues 1,391,000.00 705,588.48 1,596.00 685,411.52 50.73 

Account Category: Expenditures
Department: 735 TIFA A
251-735-721.000 UNEMPLOYMENT COMPENSATION 0.00 87.36 0.00 (87.36) 100.00 
251-735-722.000 WORKERS COMPENSATION 0.00 102.25 18.25 (102.25) 100.00 
251-735-729.000 PRINTING 1,500.00 0.00 0.00 1,500.00 0.00 
251-735-730.000 POSTAGE 250.00 10.80 0.00 239.20 4.32 
251-735-757.000-THEDEN TIFAA OPERATING SUPPLIES 500.00 0.00 0.00 500.00 0.00 
251-735-800.001 BANK SERVICE FEES 1,800.00 0.00 0.00 1,800.00 0.00 
251-735-800.199 DECORATIONS/LANDSCAPE/GEN MAINT 175,500.00 1,855.85 0.00 173,644.15 1.06 
251-735-802.000 CONTRACTED SERVICES 156,300.00 58,774.66 17,002.33 97,525.34 37.60 
251-735-802.000-CHAMBEROFCOM CONTRACTED SERVICES 6,250.00 0.00 0.00 6,250.00 0.00 
251-735-802.000-EDUCATIONCTR CONTRACTED SERVICES 9,400.00 0.00 0.00 9,400.00 0.00 
251-735-802.000-THEDEN TIFAA CONTRACTED SERVICES 6,250.00 0.00 0.00 6,250.00 0.00 
251-735-802.002-MUNIPRKNGLOT RUBBISH REMOVAL 1,400.00 0.00 0.00 1,400.00 0.00 
251-735-802.002-PARKINGSTRUC RUBBISH REMOVAL 230.00 0.00 0.00 230.00 0.00 
251-735-810.000 INVESTMENT MANAGEMENT FEES 400.00 99.83 0.00 300.17 24.96 
251-735-817.000 CONSULTANT SERVICES 255,000.00 0.00 0.00 255,000.00 0.00 
251-735-851.000-EDUCATIONCTR TELEPHONE 1,273.00 126.56 0.00 1,146.44 9.94 
251-735-851.000-PARKINGSTRUC TELEPHONE 1,137.00 226.42 0.00 910.58 19.91 
251-735-885.000 COMMUNITY RELATIONS 20,000.00 0.00 0.00 20,000.00 0.00 
251-735-885.000-TREELIGHTING COMMUNITY RELATIONS 10,000.00 0.00 0.00 10,000.00 0.00 
251-735-901.000 ADVERTISING/MARKETING 5,000.00 0.00 0.00 5,000.00 0.00 
251-735-901.000-THEDEN TIFAA ADVERTISING/MARKETING 500.00 0.00 0.00 500.00 0.00 
251-735-921.000-3346AUBURNRD ELECTRIC 1,000.00 477.23 0.00 522.77 47.72 
251-735-921.000-CHAMBEROFCOM ELECTRIC 2,025.00 368.52 0.00 1,656.48 18.20 
251-735-921.000-EDUCATIONCTR ELECTRIC 6,753.00 2,681.19 0.00 4,071.81 39.70 
251-735-921.000-PARKINGSTRUC ELECTRIC 25,000.00 12,828.82 0.00 12,171.18 51.32 
251-735-921.000-THEDEN TIFAA ELECTRIC 2,160.00 314.86 0.00 1,845.14 14.58 
251-735-922.000 STREET LIGHTING 40,000.00 14,436.72 0.00 25,563.28 36.09 
251-735-922.000-RIVERSIDEPRK STREET LIGHTING 5,250.00 2,792.75 0.00 2,457.25 53.20 
251-735-922.000-SKATEPARKXXX STREET LIGHTING 0.00 82.99 0.00 (82.99) 100.00 
251-735-923.000-3346AUBURNRD HEAT 2,500.00 1,975.81 0.00 524.19 79.03 
251-735-923.000-CHAMBEROFCOM HEAT 1,600.00 1,103.03 0.00 496.97 68.94 
251-735-923.000-EDUCATIONCTR HEAT 3,000.00 2,826.21 0.00 173.79 94.21 
251-735-923.000-PARKINGSTRUC HEAT 250.00 84.04 0.00 165.96 33.62 
251-735-923.000-THEDEN TIFAA HEAT 1,500.00 1,179.46 0.00 320.54 78.63 
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GL Number Description

2022
Amended
Budget 

YTD Balance

05/31/2022 

Activity For

05/31/2022 

Available
Balance

05/31/2022 

% Bdgt
Used

Balance As Of 05/31/2022

REVENUE AND EXPENDITURE REPORT FOR CITY OF AUBURN HILLS

Fund: 251 TIFA A
Account Category: Expenditures
Department: 735 TIFA A
251-735-924.000-CHAMBEROFCOM CABLE TV SERVICES 1,427.00 231.00 0.00 1,196.00 16.19 
251-735-924.000-THEDEN TIFAA CABLE TV SERVICES 2,097.00 464.63 0.00 1,632.37 22.16 
251-735-927.000-3346AUBURNRD WATER CONSUMPTION 100.00 35.40 8.85 64.60 35.40 
251-735-927.000-CHAMBEROFCOM WATER CONSUMPTION 1,000.00 21.10 10.55 978.90 2.11 
251-735-927.000-EDUCATIONCTR WATER CONSUMPTION 1,400.00 200.72 49.31 1,199.28 14.34 
251-735-927.000-FIRESTATION1 WATER CONSUMPTION 3,200.00 488.68 122.17 2,711.32 15.27 
251-735-927.000-PARKINGSTRUC WATER CONSUMPTION 650.00 113.28 28.32 536.72 17.43 
251-735-927.000-RIVERSIDEPRK WATER CONSUMPTION 42,800.00 105.50 0.00 42,694.50 0.25 
251-735-927.000-RIVERWOODPRK WATER CONSUMPTION 900.00 31.65 13.72 868.35 3.52 
251-735-927.000-THEDEN TIFAA WATER CONSUMPTION 700.00 31.79 5.31 668.21 4.54 
251-735-929.000 IRRIGATION WATER AND MAINT. 20,000.00 593.51 464.97 19,406.49 2.97 
251-735-931.000 BLDG. MAINTENANCE 10,000.00 0.00 0.00 10,000.00 0.00 
251-735-931.000-3346AUBURNRD BLDG. MAINTENANCE 2,000.00 0.00 0.00 2,000.00 0.00 
251-735-931.000-CHAMBEROFCOM BLDG. MAINTENANCE 6,253.00 3,752.64 0.00 2,500.36 60.01 
251-735-931.000-EDUCATIONCTR BLDG. MAINTENANCE 2,000.00 112.50 112.50 1,887.50 5.63 
251-735-931.000-PARKINGSTRUC BLDG. MAINTENANCE 580,000.00 0.00 0.00 580,000.00 0.00 
251-735-931.000-THEDEN TIFAA BLDG. MAINTENANCE 2,000.00 0.00 0.00 2,000.00 0.00 
251-735-933.000-EDUCATIONCTR EQUIPMENT MAINTENANCE 0.00 780.00 780.00 (780.00) 100.00 
251-735-935.005 BRIDGE REPAIRS AND MAINTENANCE 3,500.00 0.00 0.00 3,500.00 0.00 
251-735-937.000 PARKING LOT MAINTENANCE 2,500.00 0.00 0.00 2,500.00 0.00 
251-735-937.001 PATHWAY MAINTENANCE 10,000.00 0.00 0.00 10,000.00 0.00 
251-735-937.003 SIDEWALK MAINTENANCE 10,000.00 0.00 0.00 10,000.00 0.00 
251-735-957.000 MISC/CONTINGENCY 100.00 41.01 0.00 58.99 41.01 
251-735-957.002 LIABILITY INSURANCE 4,531.00 4,672.00 0.00 (141.00) 103.11 
251-735-959.000 PROPERTY TAXES 5,500.00 0.00 0.00 5,500.00 0.00 
251-735-967.100 SITE IMPROVEMENT GRANTS 340,000.00 0.00 0.00 340,000.00 0.00 
251-735-972.000 LAND AND IMPROVEMENTS 263,600.00 0.00 0.00 263,600.00 0.00 
251-735-972.000-PUBLIC_ARTXX LAND AND IMPROVEMENTS 30,000.00 0.00 0.00 30,000.00 0.00 
251-735-972.000-RIVERSIDEPRK LAND AND IMPROVEMENTS 271,110.00 3,273.52 0.00 267,836.48 1.21 
251-735-972.000-SKATEPARKXXX LAND AND IMPROVEMENTS 391,251.00 100.00 100.00 391,151.00 0.03 
251-735-995.004 ADMINISTRATIVE CHARGES 23,208.00 23,208.00 23,208.00 0.00 100.00 
251-735-995.007 INTERFUND SERVICES 60,405.00 60,405.00 60,405.00 0.00 100.00 

    Total Dept 735 - TIFA A 2,835,960.00 201,097.29 102,329.28 2,634,862.71 7.09 

Department: 753 FIELDSTONE GOLF COURSE
251-753-995.770-CLINTNRVRTRL TRANSFER/CONTRIBUTE TO GEN FUND (P 20,000.00 0.00 0.00 20,000.00 0.00 

    Total Dept 753 - FIELDSTONE GOLF COURSE 20,000.00 0.00 0.00 20,000.00 0.00 

  Expenditures 2,855,960.00 201,097.29 102,329.28 2,654,862.71 7.04 

TOTAL REVENUES 1,391,000.00 705,588.48 1,596.00 685,411.52 
TOTAL EXPENDITURES 2,855,960.00 201,097.29 102,329.28 2,654,862.71 

Fund 251 - TIFA A:

NET OF REVENUES & EXPENDITURES: (1,464,960.00) 504,491.19 (100,733.28) (1,969,451.19)
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REVENUE AND EXPENDITURE REPORT FOR CITY OF AUBURN HILLS

Fund: 252 TIFA B
Account Category: Revenues
Department: 736 TIFA B
252-736-402.000 AD VALOREM 1,470,888.00 939,577.41 0.00 531,310.59 63.88 
252-736-412.000 DELINQUENT PERSONAL PROPERTY 3,000.00 0.00 0.00 3,000.00 0.00 
252-736-665.000 INTEREST REVENUE 2,471.00 0.00 0.00 2,471.00 0.00 
252-736-669.001 INTEREST REV EXT MANAGERS 0.00 (169,606.00) 0.00 169,606.00 100.00 
252-736-676.001 REIMBURSED EXPENSES 40,574.00 0.00 0.00 40,574.00 0.00 

    Total Dept 736 - TIFA B 1,516,933.00 769,971.41 0.00 746,961.59 50.76 

  Revenues 1,516,933.00 769,971.41 0.00 746,961.59 50.76 

Account Category: Expenditures
Department: 736 TIFA B
252-736-800.001 BANK SERVICE FEES 2,800.00 0.00 0.00 2,800.00 0.00 
252-736-800.199 DECORATIONS/LANDSCAPE/GEN MAINT 138,374.00 15,949.72 7,974.86 122,424.28 11.53 
252-736-810.000 INVESTMENT MANAGEMENT FEES 4,850.00 1,674.85 0.00 3,175.15 34.53 
252-736-885.000 COMMUNITY RELATIONS 16,000.00 0.00 0.00 16,000.00 0.00 
252-736-901.000 ADVERTISING/MARKETING 1,000.00 0.00 0.00 1,000.00 0.00 
252-736-922.000 STREET LIGHTING 6,600.00 3,622.12 0.00 2,977.88 54.88 
252-736-929.000 IRRIGATION WATER AND MAINT. 40,000.00 134.75 0.00 39,865.25 0.34 
252-736-957.000 MISC/CONTINGENCY 600.00 41.02 0.00 558.98 6.84 
252-736-967.100 SITE IMPROVEMENT GRANTS 100,000.00 0.00 0.00 100,000.00 0.00 
252-736-971.002 WATER/SEWER SYSTEM IMP & EXT 294,571.07 10,988.17 932.61 283,582.90 3.73 
252-736-972.000 LAND AND IMPROVEMENTS 1,500,000.00 0.00 0.00 1,500,000.00 0.00 
252-736-973.005 NON MOTORIZED PATHWAYS 10,000.00 0.00 0.00 10,000.00 0.00 
252-736-995.004 ADMINISTRATIVE CHARGES 14,196.00 14,196.00 14,196.00 0.00 100.00 
252-736-995.007 INTERFUND SERVICES 53,785.00 53,785.00 53,785.00 0.00 100.00 

    Total Dept 736 - TIFA B 2,182,776.07 100,391.63 76,888.47 2,082,384.44 4.60 

  Expenditures 2,182,776.07 100,391.63 76,888.47 2,082,384.44 4.60 

TOTAL REVENUES 1,516,933.00 769,971.41 0.00 746,961.59 
TOTAL EXPENDITURES 2,182,776.07 100,391.63 76,888.47 2,082,384.44 

Fund 252 - TIFA B:

NET OF REVENUES & EXPENDITURES: (665,843.07) 669,579.78 (76,888.47) (1,335,422.85)
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REVENUE AND EXPENDITURE REPORT FOR CITY OF AUBURN HILLS

Fund: 253 TIFA D
Account Category: Revenues
Department: 737 TIFA D
253-737-573.000 LOCAL COMMUNITY STABILIZATION SHAR 875,228.00 0.00 0.00 875,228.00 0.00 
253-737-651.400 U&A FEES - ELECTRIC VEHICLE CHARGI 750.00 5.91 0.00 744.09 0.79 
253-737-669.001 INTEREST REV EXT MANAGERS 0.00 (33,263.00) 0.00 33,263.00 100.00 

    Total Dept 737 - TIFA D 875,978.00 (33,257.09) 0.00 909,235.09 3.80 

  Revenues 875,978.00 (33,257.09) 0.00 909,235.09 3.80 

Account Category: Expenditures
Department: 737 TIFA D
253-737-800.001 BANK SERVICE FEES 250.00 0.00 0.00 250.00 0.00 
253-737-800.199 DECORATIONS/LANDSCAPE/GEN MAINT 173,000.00 17,350.92 8,675.46 155,649.08 10.03 
253-737-810.000 INVESTMENT MANAGEMENT FEES 1,100.00 331.61 0.00 768.39 30.15 
253-737-885.000 COMMUNITY RELATIONS 1,250.00 0.00 0.00 1,250.00 0.00 
253-737-922.000 STREET LIGHTING 51,000.00 20,630.59 167.34 30,369.41 40.45 
253-737-927.000 WATER CONSUMPTION 100.00 0.00 0.00 100.00 0.00 
253-737-927.000-2424SEYBURNX WATER CONSUMPTION 400.00 0.00 0.00 400.00 0.00 
253-737-927.000-ADMINBUILDNG WATER CONSUMPTION 5,000.00 488.98 122.17 4,511.02 9.78 
253-737-927.000-LIBRARYBLDGX WATER CONSUMPTION 4,000.00 569.92 148.55 3,430.08 14.25 
253-737-927.000-SPORTS FIELD WATER CONSUMPTION 12,000.00 82.81 52.11 11,917.19 0.69 
253-737-929.000 IRRIGATION WATER AND MAINT. 75,000.00 234.81 234.81 74,765.19 0.31 
253-737-935.000 ROAD MAINTENANCE 25,000.00 0.00 0.00 25,000.00 0.00 
253-737-937.000 PARKING LOT MAINTENANCE 19,800.00 0.00 0.00 19,800.00 0.00 
253-737-937.003 SIDEWALK MAINTENANCE 5,000.00 0.00 0.00 5,000.00 0.00 
253-737-957.000 MISC/CONTINGENCY 100.00 41.02 0.00 58.98 41.02 
253-737-972.000 LAND AND IMPROVEMENTS 142,314.50 51,734.95 0.00 90,579.55 36.35 
253-737-972.000-MUNIPAVILION LAND AND IMPROVEMENTS 84,850.00 1,044.49 1,044.49 83,805.51 1.23 
253-737-972.000-SEYBURNPRKNG LAND AND IMPROVEMENTS 51.25 0.00 0.00 51.25 0.00 
253-737-975.000 BLDG. ADDITIONS & IMPROVEMENTS 286,000.00 750.00 0.00 285,250.00 0.26 
253-737-975.000-3410ESEYBURN BLDG. ADDITIONS & IMPROVEMENTS 225,000.00 0.00 0.00 225,000.00 0.00 
253-737-995.004 ADMINISTRATIVE CHARGES 16,585.00 16,585.00 16,585.00 0.00 100.00 
253-737-995.007 INTERFUND SERVICES 10,376.00 10,376.00 10,376.00 0.00 100.00 

    Total Dept 737 - TIFA D 1,138,176.75 120,221.10 37,405.93 1,017,955.65 10.56 

  Expenditures 1,138,176.75 120,221.10 37,405.93 1,017,955.65 10.56 

TOTAL REVENUES 875,978.00 (33,257.09) 0.00 909,235.09 
TOTAL EXPENDITURES 1,138,176.75 120,221.10 37,405.93 1,017,955.65 

Fund 253 - TIFA D:

NET OF REVENUES & EXPENDITURES: (262,198.75) (153,478.19) (37,405.93) (108,720.56)

TOTAL REVENUES - ALL FUNDS 3,783,911.00 1,442,302.80 1,596.00 2,341,608.20 
TOTAL EXPENDITURES - ALL FUNDS 6,176,912.82 421,710.02 216,623.68 5,755,202.80 

Report Totals:

NET OF REVENUES & EXPENDITURES: (2,393,001.82) 1,020,592.78 (215,027.68) (3,413,594.60)
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TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant City Manager, TIFA Executive Director 
 
DATE:  May 18, 2021 
 
SUBJECT: Purchase Agreement Amendment – Bacall Development 
 
 
INTRODUCTION AND HISTORY 
 
On December 28, 2021, the Tax Increment Finance Authority (TIFA) Board of Directors authorized the sale of the 
properties located at 3350 Auburn Road and 3342/3344/3346 Auburn Road and entered into a purchase 
agreement with Bacall Development. Since that time, Bacall Development has been working through their due 
diligence activities to determine the feasibility of constructing a six-story mixed-use building on these two 
properties. Bacall Development has completed their environmental assessments and has submitted their site plan 
documents, which are currently under administrative review and will be presented to the Planning Commission 
and City Council in July for their consideration. Further, Bacall Development and staff have negotiated a parking 
space lease agreement, which will appear later on the agenda for the Board’s consideration. 
 
The purchase agreement between the TIFA and Bacall Development provided that Bacall Development shall have 
one hundred twenty (120) days to conduct its due diligence activities and may request in writing a sixty (60) day 
extension of the due diligence period by depositing an additional amount of ten thousand dollars ($10,000). Bacall 
Development has deposited the additional ten thousand dollars ($10,000) and staff has extended the due diligence 
period an additional sixty (60) days to an expiration date of June 26, 2022. Because the site plan is not expected to 
be approved until July, both parties are desirous of extending the due diligence period so that Bacall Development 
may receive all necessary City approvals prior to closing. Therefore, staff is recommending extending the due 
diligence period by an additional forty-five (45) days to August 10, 2022. 
 
Attached for the Board’s consideration is an amendment to the purchase agreement, which extends the due 
diligence period by an additional forty-five (45) days to August 10, 2022. The amendment to the purchase 
agreement has been reviewed and approved by counsel and is found to be satisfactory by Bacall Development. 
 
STAFF RECOMMENDATION 
 
Staff recommends the TIFA Board approve the amendment to the purchase agreement for the sale of property at 
3342/3344/3346 Auburn Road and 3350 Auburn Road. Staff further recommends the TIFA Board authorize the 
Executive Director to execute the purchase agreement amendment on behalf of the TIFA Board and authorize all 
documents necessary to execute the closing of the sale. 
 
An appropriate motion is: 
 
Move to approve the amendment to the purchase agreement for the sale of property at 3342/3344/3346 
Auburn Road and 3350 Auburn Road with Parcel Identification Numbers 14-36-126-021 and 14-36-126-022 as 
presented. Furthermore, authorize the Executive Director to execute the amendment to the purchase 
agreement on behalf of the TIFA Board of Directors and authorize all documents necessary to execute the 
closing of the sale.  
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AMENDMENT TO PURCHASE AGREEMENT 
 
 

This Amendment to Purchase Agreement is made this ____ day of June 2022, by and 
between the Auburn Hills Tax Increment Finance Authority, a public body corporate under PA 
450 of 1980, whose address is 1827 N. Squirrel Road, Auburn Hills, Michigan 48326, 
hereinafter referred to as the “Seller”; and Bacall Development, LLC, a Michigan Limited 
Liability Company, whose address is 30407 West 13 Mile Road, Farmington Hills, Michigan 
48334, hereinafter referred to as the “Purchaser”. 
 
 WHEREAS, the Seller is the owner of the parcels of property located on the south side 
of Auburn Road, east of S. Squirrel Road, which parcels of property are commonly known as 
3342/3344/3346 Auburn Road, and has tax identification number 14-36-126-021; and 3350 
Auburn Road, and has tax identification number 14-36-126-022, both of which are collectively 
hereinafter referred to as “the subject property” or “the property”; and  
 
 WHEREAS, on December 28, 2021 the Purchaser and Seller executed and entered 
into a Purchase Agreement (“Purchase Agreement”) setting forth the respective rights and 
responsibilities of the parties hereto, with respect to the Purchaser’s purchase of the subject 
property from the Seller; and 
 
 WHEREAS, Section 4 of the Purchase Agreement provided that the Purchaser shall 
have one hundred twenty (120) days from the date the Seller has obtained the Seller’s 
Approvals to conduct its due diligence activities and may request in writing a sixty (60) day 
extension of the due diligence period for which the Seller will not unreasonably withhold, by 
depositing an additional amount of Ten Thousand Dollars ($10,000.00), which thereafter shall 
become non-refundable if the sale is not consummated, but applied to the purchase price if 
closing does occur, however, the original Ten Thousand Dollars ($10,000.00) shall remain fully 
refundable if the Purchaser terminates the Purchase Agreement after such sixty (60) day 
extension period; and 
 

WHEREAS, Section 5 of said Purchase Agreement provided that if within the one 
hundred twenty (120) day due diligence period the Purchaser notified the Seller in writing that 
the feasibility of purchasing the subject property was not satisfactory to the Purchaser, then 
the deposit in the amount of Ten Thousand Dollars ($10,000.00) shall be fully refunded to the 
Purchaser. If the Purchaser requests and is granted an extension of the additional sixty (60) 
days due diligence as provided in Section 4, giving the Purchaser a total of one hundred eighty 
(180) days of due diligence, and the Purchaser subsequently notifies the Seller in writing that 
it does not wish to proceed with the sale, the original $10,000 deposit will be refunded and the 
$10,000 deposit for the extension shall be retained by the Seller as satisfaction of termination 
of the Purchase Agreement and the Purchase Agreement shall become null and void, with said 
one hundred twenty (180) day due diligence period expiring on June 26, 2022; and  

 
WHEREAS, the Purchaser has deposited the additional Ten Thousand Dollars 

($10,000.00) with the Seller extending the due diligence period to an expiration date of June 
26, 2022; and 
 
 WHEREAS, the parties are desirous of amending the Purchase Agreement to further 
extend the due diligence period an additional forty five (45) days, thereby providing that the 
due diligence period expires on August 10, 2022; and 
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WHEREAS, this Amendment to Purchase Agreement is being entered into for the 

purposes of amending the Purchase Agreement to extend the due diligence period by an 
additional forty five (45) days to August 10, 2022.   
 
 NOW, THEREFORE, in consideration of the promises, agreements and covenants 
hereinafter set forth, the parties hereto agree as follows: 
 

1. The Purchaser shall have a due diligence period that lasts until 5:00 p.m. on 
August 10, 2022 to conduct its due diligence activities. Such activities include site plan review 
and final site plan and/or Special Land Use approval from the Auburn Hills Planning 
Commission and/or Auburn Hills City Council.  

 
2.  If by 5:00 p.m. on August 10, 2022 the Purchaser notifies the Seller in writing 

that based on its due diligence, the feasibility of the purchase is not satisfactory to the 
Purchaser for any reason or no reason, then the original Ten Thousand Dollar ($10,000.00) 
deposit will be refunded and the Ten Thousand Dollar ($10,000.00) deposit for the extension 
shall be retained by the Seller as satisfaction of termination of the Purchase Agreement and 
the Purchase Agreement shall be null and void. 
 
 3. Except as provided herein, all other terms, provisions and conditions of the 
Purchase Agreement between the Seller and Purchaser shall remain in full force and effect 
and shall be binding upon the parties hereto.   
 
 

 
 
 
 
 
 

 
 
 
 

SIGNATURE PAGES TO FOLLOW 
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IN WITNESS WHEREOF, the parties hereto have caused this Amendment to Purchase 
Agreement to be executed as of the date first above written. 
 
 
WITNESSES: SELLER: 
 
 AUBURN HILLS TAX INCREMENT FINANCE 

AUTHORITY 
  
 
______________________________ By:_______________________________ 
  Brandon Skopek 
PRINTED:______________________  Its:  Executive Director 
 
 
 
STATE OF MICHIGAN ) 
 )SS 
COUNTY OF OAKLAND ) 
 
 The foregoing Amendment to Purchase Agreement was acknowledged before me this 
_____ day of _______________, 2022, on behalf of the Auburn Hills Tax Increment Finance 
Authority, by Brandon Skopek, in his capacity as Executive Director of the Auburn Hills Tax 
Increment Finance Authority; and representing ownership of 3342/3344/3346/3350 Auburn 
Road, Auburn Hills, Michigan 48326    
 
 ___________________________________ 
 Notary Public 
 Oakland County, Michigan 
 Acting in _____________________ County 
 My Commission Expires: ___________ 
 
 
 
 

SIGNATURES CONTINUE ON FOLLOWING PAGE 
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WITNESSES: PURCHASER: 
 
 Bacall Development, LLC 
 
______________________________ By:_______________________________ 
  Jacob Bacall 
PRINTED:______________________  Its: Member 
 
 
 
STATE OF MICHIGAN ) 
 )SS 
COUNTY OF OAKLAND ) 
 
 The foregoing Amendment to Purchase Agreement was acknowledged before me this 
_____ day of _______________, 2022, on behalf of Bacall Development, LLC, by Jacob 
Bacall, in his capacity as Member of Bacall Development, LLC.  
 
 ___________________________________ 
 Notary Public 
 Oakland County, Michigan 
 Acting in _____________________ County 
 My Commission Expires: ___________ 
 
 
 



 
 
 
 
 
 
 
 

 
 
TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant City Manager, TIFA Executive Director 
 
DATE:  May 17, 2022  
 
SUBJECT: Parking Space Lease Agreement – Bacall Development (Hyde Properties, LLC) 
 
 
INTRODUCTION AND HISTORY 
 
This is a request by Bacall Development (Hyde Properties, LLC) to lease one-hundred (100) parking spaces from the 
Tax Increment Finance Authority in a combination of the TIFA-owned parking structure, the TIFA-owned surface 
parking lot immediately west of the parking structure or any extension of the existing parking structure that may 
be built over the existing surface lot. The TIFA Board shall retain the unilateral right to prescribe where those one-
hundred (100) parking spaces are to be located within the area described above.  

In the Purchase Agreement with Bacall Development, LLC, the entity responsible for the proposed “The Webster” 
mixed-use development at 3342-3350 Auburn Road, there was a provision that provided the Purchaser may enter 
into a parking lease agreement with the TIFA Board at closing provided that the number of leased parking spaces 
does not exceed one-hundred (100). The original language in the Purchase Agreement provided that the term of 
the lease agreement was proposed to be twenty (20) years, however, the Purchaser has requested and staff is 
recommending an initial term of thirty (30) years with an automatic renewal for an additional period of twenty (20) 
years for a total of fifty (50) years. Following this fifty (50) year lease term, the parties agree to negotiate 
extensions to the term which shall be for ten (10) year periods at a time. The lease agreement has been reviewed 
and approved by the City Attorney and has been attached for your review. 

 
KEY POINTS OF THE LEASE AGREEMENT 
 

• One-hundred (100) spaces are to be leased to Bacall Development (Hyde Properties, LLC) for an initial 
term of thirty (30) years with an automatic renewal for an additional period of twenty (20) years for a 
total of fifty (50) years.  

• The parties agree to negotiate in good faith for extensions to the term which shall be for ten (10) year 
periods at a time.  

• The spaces are to be located in the existing TIFA-owned parking structure, the TIFA-owned surface lot 
immediately west of the existing parking structure or any extension to the existing parking structure. The 
TIFA reserves the right to prescribe where these parking spaces are to be located.  

• In the event parking is unavailable in the area described, the TIFA must provide the developer with a 
minimum of thirty (30) spaces in the surface lot immediately west of the existing parking structure. Any 
shortage of spaces that cannot be accommodated in the existing surface lot would be assigned to the 
larger surface lot at the northeast corner of Grey Road and Primary Street.  

• Each space will be leased for $35/month generating $42,00 on an annual basis. The amount of rent will be 
adjusted upward every five years beginning on January 1, 2030.  
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Parking Space Lease Agreement – Bacall Development, LLC (Hyde Properties, LLC) 
 
 
STAFF RECOMMENDATION 
 
Staff recommends approval of the attached parking space lease agreement with Hyde Properties, LLC. Exhibits will 
be attached prior to execution of the final document as staff is still working to assign parking spaces for the 
proposed development. The final agreement will be reviewed and approved by the City Attorney. It is important to 
note that the term of this Parking Space Lease Agreement will go beyond the TIFA’s sunset and, therefore, will 
require approval by the Auburn Hills City Council.  
 
An appropriate motion is: 
 
Move to approve the Parking Space Lease Agreement between the Auburn Hills Tax Increment Finance 
Authority and Hyde Properties, LLC, upon final review and approval by the City Attorney and authorize the 
Executive Director to sign the final agreement. Furthermore, recommend approval of the Parking Space Lease 
Agreement to the Auburn Hills City Council.  



PARKING SPACE LEASE AGREEMENT 

This Parking Space Lease Agreement (“Agreement”) is made this ___ day of _________ , 
2022 by and between the Auburn Hills Tax Increment Finance Authority, a public body corporate 
under PA 450 of 1980, whose address is 1827 N. Squirrel Road, Auburn Hills, Michigan 48326, 
herein referred to as the “Lessor” or “TIFA” and Hyde Associates, LLC, a Michigan Limited 
Liability Company whose address is 30407 West 13 Mile Road, Farmington Hills, Michigan 48334 
herein referred to as the “Lessee”, and the Lessor does hereby agree to lease the Lessee parking 
spaces located at 3381 Primary Street Parking Garage, Auburn Hills, Michigan, such parking spaces 
being further described herein as Exhibit A at the aforementioned location. Lessor and Lessee are 
sometimes hereinafter referred to collectively as the “Parties” or each as “Party.” 

RECITALS 

WHEREAS, The Lessor owns the parking structure located at 3381 Primary Street, Auburn Hills, 
Michigan 48326 (the “Structure”); and 

WHEREAS, The Lessee is the owner of The Webster development, which is proposed to be 
constructed and located at 3342 – 3350 Auburn Road, Auburn Hills, Michigan 48326 (“the Subject 
Property”); and 

WHEREAS, The Lessee desires to lease from the Lessor, and the Lessor desires to lease to Lessee, 
that portion of the Structure described in Section 1, below, for the Permitted Use described in 
Section 2, below; 

NOW, THEREFORE, in consideration of the mutual promises and agreements set forth below, 
and for other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged by the Parties, the Parties hereby agree as follows: 

1. Term: The Lessor hereby leases to the Lessee certain parking spaces equal to one hundred
(100) parking spaces at 3381 Primary Street Parking Garage (“Primary Street Garage”)
that are depicted on and have the designated space numbers as set forth in Exhibit A
and/or in the area designated as “Future Parking Area A” on Exhibit B. Lessor agrees to
provide one hundred (100) parking spaces in total allocated for the Subject Property. The
lease of the aforementioned one hundred (100) parking spaces will start on the first day of
the month following the first final certificate of occupancy being issued for the first
residential tenant to occupy a unit in the building on the Subject Property
(“Commencement Date”). Unless earlier terminated pursuant to this Agreement, the initial
term shall expire thirty (30) years from the Commencement Date. At the conclusion of the
initial thirty (30) year term, then this Agreement shall renew automatically for an
additional period of twenty (20) years at reasonable rental rates negotiated at that time by
the Parties (the initial thirty (30) year term and the additional renewal term of twenty (20)
years is hereinafter referred collectively to as the “Primary Term”). During the Primary
Term, the aforementioned one hundred (100) parking spaces shall in all events be located
either in the Primary Street Parking Garage and/or Future Parking Area A, which areas
may include any expansion to the existing Primary Street Parking Garage or the



construction of any new parking garage in the future on Future Parking Area A, provided 
however, that the Lessor shall retain the unilateral right to prescribe where those one 
hundred (100) spaces are to be located within the existing Primary Street Parking Garage, 
the existing surface parking lot of Future Parking Area A, or any future extension or 
expansion to the existing parking garage over Future Parking Area A. If, after the 
expiration of the Primary Term, i.e., during any extension term after the Primary Term, 
the Primary Street Parking Garage area and the Future Parking Area A are still being used 
for parking purposes, then Lessor shall continue to provide the 100 parking spaces to 
Lessee in the Primary Street Parking Garage and/or Future Parking Area A (including in 
any extension or expansion to the existing Primary Street Parking Garage or in any new 
parking garage constructed in the future on Future Parking Area A).  However, if after 
expiration of the Primary Term, i.e. during any extension term after the Primary Term, the 
Primary Street Parking Garage is no longer used for parking, then the Lessor shall provide 
to Lessee the required 100 parking spaces in Future Parking Area A to the extent available 
thereon, with a minimum of thirty (30) parking spaces and a maximum of 100 designated 
parking spaces in such area; and to the extent that there is insufficient parking spaces on 
Future Parking A beyond the minimum thirty (30) parking spaces required herein, then 
upon no less than 90 days prior written notice to Lessee, the Lessor shall provide the 
remaining parking spaces for the terms remaining hereunder at reasonable rental rates 
negotiated by the Parties within the area described in Exhibit B as “Future Parking Area 
B; and upon commencement of the use of such Future Parking Area B, then the same shall 
be governed by the terms and conditions of this Agreement.  Prior to the expiration of the 
Primary Term of this Agreement (as may be extended herein), Lessor and Lessee shall 
negotiate in good faith to renew this Agreement for additional consecutive periods of ten 
(10) years at a time, at reasonable rental rates negotiated at that time by the Parties.  For 
avoidance of doubt, it is the intention of the Parties for Lessor to provide to Lessee the 
same quantity of parking spaces to Lessee, i.e. 100 parking spaces, during the Primary 
Term, and to negotiate in good faith thereafter for extensions of the term which shall be 
for ten (10) year periods at a time, as follows - (i) during (A) the initial 50 year Primary 
Term, and (B) during any extension term thereafter as long as the Primary Street Garage 
and/or Future Parking Area A is used for parking, such parking spaces shall be located 
either in the Primary Street Garage and/or in Future Parking Area A, and (ii) if after the 
initial fifty (50) year Primary Term,  the Primary Street Garage is not used for parking, 
then  to the extent available, such parking spaces shall be located on Future Parking Area 
A (with at least thirty (30) spaces on such area), and the remainder of such parking space 
shall be on Future Parking Area B.    

 
Lessee shall have the exclusive right to assign the subject parking spaces to Lessee’s 
tenants and invitees and to place, at Lessee’ sole cost, reserved parking signs/markers 
designating the Lessee’s project name and the designated space number.  

 
2. Rent: The Lessee agrees to pay $35.00 per parking space, per month, as rent (“Rent”) to 

the Lessor or its agent by mail or in person to Lessor or its agent at their respective 
addresses as noted above. Rent shall commence on the Commencement Date, with Lessee 
paying for 50 spaces for the first 12 months after the Commencement Date, and 
commencing on the first anniversary of the Commencement Date, Lessee shall pay for all 



100 parking spaces.  Lessor shall invoice Lessee once a month. The invoice shall be for 
one (1) month’s rent for fifty (50) spaces in the first year, and thereafter for one hundred 
(100) spaces paid in advance (which invoice shall be due on the first day of each month
during the term). Any Rent paid in advance for the time period which includes the actual
termination of this Agreement shall be pro-rated on a per day basis.  Lessor acknowledges
that Lessee shall have to right to charge Lessee’s tenants and invitees such parking fees
and charges for the use of the subject parking spaces as he deems appropriate (which may
be more or less than the fees payable by Lessee hereunder), and all such fees and payments
shall be payable to Lessee and be the exclusive property of Lessee.

3. Rent Increases During the Term: Commencing on January 1, 2030, the amount of the
Rent shall be adjusted upward to $37.50 per parking space, per month.

Commencing on January 1, 2035, the amount of the Rent shall be adjusted upward to
$40.00 per parking space, per month.

Commencing on January 1, 2040, the amount of the Rent shall be adjusted upward to
$42.50 per parking space, per month.

Commencing on January 1, 2045, the amount of the Rent shall be adjusted upward to
$45.00 per parking space, per month.

Commencing on January 1, 2050, the amount of the Rent shall be adjusted upward to
$47.50 per parking space, per month.

4. Liability; Indemnification: The Lessor shall not be responsible for damage or loss to
possessions or items left in the Lessees vehicles. Lessor shall not be responsible for damage to 
Lessee’s vehicles, whether or not such damage is caused by other vehicle(s) or person(s) in the 
parking lot and surrounding area. The Lessor shall in no way be liable for any personal injuries 
(including death) or property damage caused by or resulting from the use of the designated space 
numbers in Exhibit A within the Structure or designated spaces in Exhibit B by the Lessee, or the 
Lessee’s employees, agents, invitees, visitors, or contractors. The Lessee shall agree to release, 
indemnify, defend, and hold harmless The City of Auburn Hills, including all elected and 
appointed officials, all employees, representatives, and volunteers, all boards, commissions, and/or 
authorities, including but not limited to the Tax Increment Finance Authority (TIFA), Brownfield 
Redevelopment Authority and the Downtown Development Authority, and their respective 
officers, employees, representatives and volunteers from any injuries, liability, damages, expenses, 
reasonable attorney’s fees, causes of action, suits, claims or judgments, and costs of any kind, 
including the Lessor’s costs and reasonable attorneys’ fees, incurred as a result of the negligence, 
gross negligence, or willful misconduct of the Lessee, or the Lessee’s employees, agents, visitors, 
tenants, or contractors; provided, however, that the obligation of the Lessee to indemnify shall not 
extend to the negligence, gross negligence, or willful misconduct of the Lessor, or the Lessor’s 
tenants, invitees, employees, agents, or representatives. Lessee shall be required to execute a Hold 
Harmless Agreement as provided for in Exhibit C, with such agreement remaining in full force 
and effect during the lease term.  Lessor shall at its cost maintain and repair the parking garage 
and/or parking spaces in the ordinary course of its business. 



5.  Termination: In the event of a material breach of this Agreement by either party, and such breach 
is not cured within thirty (30) days written notice, sent via overnight mail or certified mail return 
receipt requested, to the non-breaching party, provided, however, that if the nature of such breach or 
default is such that the same cannot reasonably be cured within such thirty (30) day period, the 
breaching party shall not be deemed to be in default if such party shall within such 30 day period 
commence such cure and thereafter diligently prosecute the same to completion, then the non-
breaching party may terminate this Agreement by providing 30 days written notice to the other party 
and such notice shall be directed to a Party at the Party’s address as listed in this Agreement. In the 
event of termination of this Agreement pursuant to this Section 5, Lessee and its successors, tenants 
and invitees shall be allowed to park in the 3381 Primary Street Parking Garage or any other public 
parking areas in the same manner as the general public is allowed to park and subject to the same 
terms, conditions and parking fees, if any, that the general public is subject to. 

6.  Insurance: The Lessee, at its own cost, shall maintain in full force and effect, during the period 
of the term, insurances, coverage and polices equal to those found and attached hereto as Exhibit D, 
naming the City of Auburn Hills, including all elected and appointed officials, all employees and 
volunteers, all boards, commissions, and/or authorities, including but not limited to the Tax Increment 
Finance Authority (TIFA), Brownfield Redevelopment Authority and the Downtown Development 
Authority, and their officers, employees, representatives and volunteers as additional insureds. The 
coverage shall be primary to the additional insureds and not contributing with any other insurance or 
similar protection available to the additional insureds. Failure to maintain the stated coverage and 
policies in effect during the lease term shall render this agreement null and void as if such termination 
was in effect on the day in which insurance coverage was found to be delinquent and/or lacking. 
Lessee shall provide Lessor with current Certificates of Insurance evidencing Lessee’s compliance 
with this Paragraph. Lessee shall obtain the agreement of Lessee’s insurers to notify Lessor that a 
policy is due to expire at least ten (10) days prior to such expiration. 

7.  Severability: If any provision of this Agreement will be held to be invalid or unenforceable for 
any reason, the remaining provisions will continue to be valid and enforceable. If a court finds that 
any provision of this Agreement is invalid or unenforceable, but that by limiting such provision it 
would become valid and enforceable, then such provision will be deemed to be written, construed 
and enforced as so limited. 

8.  Amendment: This Agreement may only be modified or amended by the written agreement of 
the Parties to this Agreement. 

9. Waiver of Contractual Rights: The failure of either Party to enforce any provision of this 
Agreement shall not be construed as a waiver or limitation of that Party’s right to subsequently 
enforce and compel strict compliance with every provision of this Agreement. 
 
10. Assignment: Neither Party may assign or transfer this Agreement without the prior written 
consent of the non-assigning Party, which approval shall not be unreasonably withheld.  
Notwithstanding the foregoing, the Lessee shall have the right to assign and transfer all of its rights, 
title and interest under this Agreement to any subsequent purchaser of the Subject Property and/or 



any mortgage lender of the Subject Property (which includes without limitation a collateral 
assignment securing such mortgage lender’s mortgage loan on the Subject Property), without the 
Lessor’s prior consent but with written notice of such assignment or transfer to the Lessor.  Lessor 
shall execute such documents as may be reasonably requested by Lessee to acknowledge such 
assignment or transfer.  At any time and from time to time (but no more than once in any 12-month 
period), each of the parties hereto shall, within thirty (30) days after receipt of the written request 
of the other party, execute, acknowledge and deliver to the requesting party, a certificate stating, 
if true, (i) that this Agreement is a true and exact copy of the lease between the parties hereto, (ii) 
that there are no amendments hereof (or, if amended, specifying the amendments hereof), (iii) that 
this Agreement is then in full force and effect and that, to the certifying party’s actual present 
knowledge, there are no offsets, defenses or counterclaims to the payment of rent reserved 
hereunder or the performance of the terms, covenants and conditions hereof on the part of Lessee 
or Lessor, as the case may be, to be performed (or, if not so, setting forth the nature of the offsets, 
defenses or counterclaims then existing), and (iv) that as of such date, no default has been declared 
hereunder by either party or, if not true, specifying the nature of such default, and such other 
information as may be reasonably requested by Lessor or Lessee, as the case may be.  At the 
request of either party, the parties shall also record a memorandum describing the term of this 
Agreement and any pertinent provisions with the Oakland County Register of Deeds.   

11. Compliance with Law: Throughout the term of this Agreement, the Lessee and its tenants, at
their sole cost and expense, shall comply with any and all laws, regulations and ordinances that are
applicable to the designated space numbers in Exhibit A within the Structure or designated spaces
in Exhibit B. The Lessee shall not be required to correct any condition on or of the Structure that
existed at the Effective Date and at that time represented a violation of or noncompliance with, any
applicable law, regulation or ordinance by the Lessor.

12. Entire Agreement: This Agreement contains the entire agreement of the parties as to the
lease of the up to one hundred (100) parking spaces, and there are no other promises or conditions
in any other agreement whether oral or written concerning the subject matter of this Agreement.
The terms, covenants and conditions contained herein shall inure to the benefit of and be binding
upon parties and their respective successors and assigns, except as may be otherwise expressly
provided in this Agreement.  This Agreement and the rights and duties of the parties hereunder,
shall be construed in accordance with the laws of the State of Michigan, without regard to the
conflicts of laws principles recognized in such state.

13. Taxes: All licensing dues, local, state, and federal taxes relating to the Lessee’s ownership of
The Webster shall be paid by the Lessee.

14. Force Majeure:  In the event that either party shall be delayed or hindered in, or prevented
from, the performance of any act required hereunder by reason of delay by the other party,
failure of power or unavailability of utilities, riots, insurrection, war or other reason of a like
nature not the fault of such party or not within its control, acts of God, governmental laws or
regulations without fault and beyond such party’s control, then performance of such act shall be
excused for the period of delay, and the period for the performance of any such act shall be
extended for a period equivalent to the period of such delay.



15. Quiet Enjoyment.  Lessor covenants that so long as Lessee is not in default beyond all
applicable cure periods provided hereunder, Lessee shall peaceably and quietly have, hold and
enjoy the parking spaces described herein during the term of this Agreement, without hindrance,
ejection or molestation by any person.

16. City’s Consent. The City of Auburn Hills acknowledges and agrees to the portion of Section
1 of this Agreement pertaining to the Lessee being provided parking spaces in the Future Parking
Areas described in Exhibit B (such parking being subject to the terms and conditions of the
Agreement) and to provide such parking spaces in the manner required by the terms of this
Agreement.



Exhibit A 

Description of Leased Space Assignments 
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Exhibit B

Oakland County One Stop Shop   2100 Pontiac Lake Road  Bldg. 41 West   Waterford, MI 48328    Phone: 248-858-0721  Web: www.advantageoakland.com

Date Created: 6/8/2022

N
1 inch = 100 feet

David Coulter
Oakland County Executive

Disclaimer:  The information provided herewith has been compiled from recorded
deeds, plats, tax maps, surveys and other public records.  It is not a legally recorded
map or survey and is not intended to be used as one.  Users should consult the
information sources mentioned above when questions arise. FEMA Flooplain data may
not always be present in the map.
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CITY OF AUBURN HILLS 
HOLD HARMLESS AGREEMENT 

As required for approval of the ______________________________________________________ 
 (Activity) 

________________________________________ herein after referred to as ________________________
 (Name of Company)    (Abbreviated Name Form) 

agrees to release, indemnify, defend, and hold harmless The City of Auburn Hills, including all 
elected and appointed officials, all employees, representatives, and volunteers, all boards, commissions, 
and/or authorities, including  but  not  limited  to  the  Tax  Increment  Finance  Authority,  Brownfield 
Redevelopment Authority and the Downtown Development Authority, and their officers, employees, 
representatives and volunteers from any injuries, liability, damages, expenses, attorney’s fees, causes of 
action, suits, claims or judgments, costs, incurred and/or arising from the Contractor’s performing its 
work, jobs, duties and/or any other actions and/or omissions of the Contractor and/or its employees, 
representatives and/or agents pertaining to and/or in connection with the Activity.

In addition, ________________________________ agrees to furnish an ACORD certificate of insurance 
(Abbreviated Name Form)

a. as required by the City of Auburn Hills with the description of the ACORD form to read as
follows: It  is  understood  and  agreed  that  the following shall be additional insured: The
City of Auburn Hills, including all elected and appointed officials, all employees,
representatives and volunteers, all boards, commissions, and/or authorities, including but not
limited  to  the  Tax  Increment  Finance  Authority,  Brownfield Redevelopment Authority and
the Downtown Development Authority, and their officers, employees, representatives and
volunteers. The coverage shall be primary to the additional insured and not contributing with
any other insurance or similar protection available to the additional insured. This shall not
apply to the contractor’s required worker’s compensation/employer’s liability.

Name of Company Witnesses 

_______________________________________ ___________________________________ 

By  ____________________________________ ___________________________________ 

Dated  _________________________________ 

Exhibit C



1

lnsurance Requirements
City of Auburn Hills, Michigan

And/Or
City of Auburn Hills T.l.F.A, B.R.A., D.D.A

Liability lnsurance:
An ACORD certificate of insurance, or its equivalent, shall be furnished to the City of Auburn

Hills at 1827 North Squirrel Road, Auburn Hills, Michigan 48326 evidencing insurance in

force for the duration of and applicable to this contract and/or temporary events/special event
with an insurance company acceptable to the City of Auburn Hills with a minimum A.M. BEST

rating of "A-', and the following minimum requirements:
General Liability (affording coverage not less than ISO Commercial General Liability coverage

l. Check mark indicating occurrence as opposed to claims made form
ll. Limits of Liability:

$1,000,000 each occurrence
$2,000,000 general and products-completed operations aggregates

lll. Personal lnjury
$2,000,000 aggregate

form)

b. AutomobileLiability:
l. Check mark indicating coverage as to any automobile
ll. Certificate must reflect Michigan "No Fault" PIP and PPI statutory coverages are also

afforded
lll. Limits of Liability: $1,000,000 combined single limit

c. Commercial Umbrella (Excess) of at least $4,000,000
d. The Contractor shall insure the Contractor's equipment and property and the City and those

persons and entities described in section 1(e) herein shall not be liable and/or responsible for any
damage to said equipment and/ or property.

e. Descrption section of ACORD form is to read: lt is understood and agreed that the following shall

be additional insured: The City of Auburn Hilts, including all elected and appointed officials, all
employees and volunteers, att boards, commissions, and/or authorities, including but not limited
to the Tax lncrement Finance Authority, Brownfield Redevelopment Authority and the Downtown
Development Authority, and their officers, employees, representatives and volunteers. The

coverage shall be primary to the additional insured and not contributing with any other insurance
or similar protection avaitabte to the additional insured. This shall not apply to the contractor's
req u i red worker's com pe n sation/e m ploye r's I i a bi I ity.

f. The Description of Operation section of the Certificate shall also name or describe the project

and/or event for which coverage is provided.

2. WorkersCompensation
The Contractor shall procure and maintain during the life of the contract, statutory
Michigan Workers Compensation and Employers Liability lnsurance for all employees
employed at or in the vicinity of the Contractor's property, or any property used in

connection with the Contractor's operation or in carrying out any work related to this
contract.

Michigan Workers Compensation and Employers Liability lnsurance shall be procured

and maintained with the following limits of liability:
-$500,000 E.L. each accident
-$500,000 E.L. each disease - each employee
-$500,000 E.L. Disease - Policy Limit

This insurance shall comply with all applicable rules and regulations of the State of
Michigan, and shall be from an insurance company acceptable to the City of Auburn Hills

Exhibit D
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3. Hold Harmless/lndemnification Agreement
It is further required that all contractors providing services or performing duties for the
City of Auburn Hills and/or its Authorities shall enter into a Hold Harmless/lndemnification
Agreement with the City and all other entities as set forth in section 1(e) herein, in which
Agreement the Contractor and its employees, representatives and agents agrees to
release, indemnify, defend, and hold harmless the City of Auburn Hills, including all
elected and appointed officials, allemployees, representatives, and volunteers, all
boards, commissions, and/or authorities, including but not limited to the Tax lncrement
Finance Authority, Brownfield Redevelopment Authority and the Downtown Development
Authority, and their officers, employees, representatives and volunteers from any injuries,
liability, damages, expenses, attorney's fees, causes of action, suits, claims or
judgments, costs, incurred and/or arising from the Contractor's performing its work, jobs,
duties and/or any other actions and/or omissions of the Contractor and/or its employees,
representatives and/or agents pertaining to and/or in connection with the Activity.

4. Gertification of lnsurance
The Contractor agrees that he/she will file all required Certificates of lnsurance
satisfactory to the City of Auburn Hills with the City of Auburn Hills simultaneously with or
prior to the execution of this contract indicating that the insurance required herein has
been issued and is in full force and effect.

Further, the Contractor will provide updated certificates annually prior to the policies
expiration dates, to indicate that the policies and conditions required hereunder are in full
force and effect during the life of this contract.

It is understood and agreed that thirty (30) days advance written notice of cancellation,
non- renewal, reduction and/or material change in coverage shall be mailed to:

i. City Clerk's Office
City of Auburn Hills
1827 North Squirrel Road
Auburn Hills, Ml 48326

5. Sub-Contractors lnsurance Requirements
lf approval is granted by the City of Auburn Hills for a Contractor to subcontract any or all of such
contract to others, then prior to commencing the subcontract, the City's contract or agreement
with the Contractor shall stipulate that the Contractor will require their subcontractor agreements
to carry the same limits as required by the City of the Contractor.

6. Requirement as Part of Contract
These insurance requirements shall be expressly contained in and/or incorporated by reference
into the contract executed between the contractor and the City.
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7. OTHER INSURANCE REQUIREMENTS THAT MAY BE APPLICABLE DEPENDING ON
SCOPE OR TYPE OF WORK. IF CHECKED, THESE REQUIREMENTS ARE MANDATORY
TO THE CONTRACT AND SHALL BE INCLUDED IN CONTRACT AND PROVIDED TO THE
CITY AS DIRECTED.

a. Owner's and Contractor's Protective Liability (-)
The Contractor shall procure and maintain during the life of the contract Owner's and
Contractor's Protective Liability lnsurance in the name of the City of Auburn Hills, in an
amount not less than $2,000,000 per occurrence, and $4,000,000 aggregate for injuries,
including death, to persons and property damage including loss of use thereof. This
insurance shall be from an insurance company acceptable to the City of Auburn Hills.

b. Professional Liability ( )
lf the Contractor is providing professional services/work, then the Contractor shall
procure and maintain during the life of the contract Professional Liability insurance in the
amount of $1,000,000. Evidence of such coverage must be provided to the City.
(Professional services is defined but not limited to architects, builders, engineers, agents,
attorney).

c. Gyber Liability
Cyber Liability lnsurance with limits of at least $1,000,000 and this policy shall include
$1,000,000 of third party liability. Required if the contractor is providing technological
services (includes but not limited to programming of any systems/services, anything
accessing private City data, or is related to
phones/telecommunications/computers/electronic data/banking services).

d. Employee Dishonesty
(w/th ird party endorsement)

Employee Dishonesty coverage with limits of at least $1,000,000 M third party of
endorsement. Required when contractor is working on site in city owned buildings. May
be required when contractor is working on site on city owned property.

2. Temporary Events and/or Special Events
With respect to temporary events and special events, the City shall have the discretion to
amend some or all of the insurance requirements set forth in this document upon request
of the applicant and review by the City. Determination of such amendment will be solely
at the discretion of the City and the City's consultants and such determination will
consider the type of services being provided and any and all potential risk to City.
Applicants granted amended insurance requirements for any event must request such
amendment each event and or occurrence of such event that is separately contracted
with the City. An applicant or vendor which utilizes fireworks or alcohol may not be
considered for waiver and must be evaluated for additional licenses and permits. All
applicants, at a minimum, must enter into a Hold Harmless/lndemnification Agreement as
described in Section t herein.
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IN WITNESS WHEREOF, the parties hereto have caused this Parking Space Lease 
Agreement. 

WITNESSES: LESSOR: 

AUBURN HILLS TAX INCREMENT 
FINANCE AUTHORITY, 
Michigan public body corporate 

______________________________ By:_______________________________ 
Brandon Skopek 

PRINTED:______________________ Its:  Executive Director 

______________________________ 

PRINTED:______________________ 

STATE OF MICHIGAN ) 
)SS 

COUNTY OF OAKLAND ) 

The foregoing Parking Space Lease Agreement was acknowledged before me this _____ day of 
_______________, 2022, on behalf of the Auburn Hills Tax Increment Finance Authority, by Brandon 
Skopek, in his capacity as Executive Director of the Auburn Hills Tax Increment Finance Authority; and 
representing ownership of the Structure.    

___________________________________ 
Notary Public 
Oakland County, Michigan 
Acting in _____________________ County 
My Commission Expires: ___________ 

SIGNATURES CONTINUE ON FOLLOWING PAGE 



WITNESSES: LESSEE: 
 

Hyde Associates LLC,  
 A Michigan Limited Liability Company 
 
______________________________ By:_______________________________ 
  Jacob Bacall 
PRINTED:______________________  Its:  Member 
 
______________________________  
  
PRINTED:______________________   
 
 
STATE OF MICHIGAN ) 
 )SS 
COUNTY OF OAKLAND ) 
 
 The foregoing Parking Space Lease Agreement was acknowledged before me this _____ day of 
_______________, 2022, by Jacob Bacall, in his capacity as member of and on behalf of Hyde 
Associates, LLC, a Michigan Limited Liability Company. 
 
 ___________________________________ 
 Notary Public 
 Oakland County, Michigan 
 Acting in _____________________ County 
 My Commission Expires: ___________ 
 
 
 
 
 

SIGNATURES CONTINUE ON FOLLOWING PAGE 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



The City of Auburn Hills executes this Agreement to evidence its consent to Section 16 
hereof.  

WITNESSES: City: 

City of Auburn Hills 

______________________________ By:_______________________________ 

PRINTED:______________________ Its: ____________________________ 

______________________________ 

PRINTED:______________________ 

STATE OF MICHIGAN ) 
)SS 

COUNTY OF OAKLAND ) 

The foregoing Parking Space Lease Agreement was acknowledged before me this _____ day of 
_______________, 2022, on behalf of the City of Auburn Hills, by __________________________, in 
his capacity as ____________________________ of the City of Auburn Hills representing ownership of 
the Future Parking Areas. 

___________________________________ 
Notary Public 
Oakland County, Michigan 
Acting in _____________________ County 
My Commission Expires: ___________ 



 
 
 
 
 
 
 
 

 
 
TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant City Manager, TIFA Executive Director; Thomas A. Tanghe, City 

Manager; Joseph Sears, Community Engagement Officer 
 

DATE:  May 17, 2022  
 
SUBJECT: Funding for Safe City Initiative 
 
 
INTRODUCTION AND HISTORY 

The SAFE CITY initiative is a four-step program that has been deployed by the AHPD/AHFD to prepare businesses, 
schools, and churches for emergency situations.  There are four components to the initiative and include:   

Step 1:  First Aid/CPR/AED Training 
Step 2:  Civilian Response to Active Shooter Events/Workplace Violence Training 
Step 3:  Stop the Bleed/NARCAN Training 
Step 4:  Security Assessment of the location and maps provided to AHPD/AHFD 
 
Step 4 includes physical/aesthetic modifications to a building that provide emergency personnel with the ability to 
quickly locate the part of the building where an emergency is taking place.  See attached one-pager titled:  
Public/Private Joint Emergency Response Planning.  It is Step 4 for which funding is being sought from the TIFA in 
TIF District B.  

Like other eligible improvement grants from the TIFA, we are seeking to add this as a qualifying item for which 
businesses may apply for funding.  Since TIF funding is captured from taxable properties, we are seeking eligibility 
at this time for those buildings that contribute to that capture.  We are also recommending that we remain 
consistent with the current grant program whereby a request is made on a dollar-for-dollar matching basis with 
the provisions of the grant application, including the requirement for competitive quotes/bids, must be met.  The 
maximum grant will be $30,000.  The existing grant application will be used. 

Officer Joseph Sears is our Community Engagement Officer and will provide you with further information and 
answer all your questions about the Safe City initiative.  Officer Sears will be in attendance at your June 14, 2022 
board meeting.   

STAFF RECOMMENDATION 

Staff recommends that the TIFA Board provide funding for this initiative for those eligible businesses within TIF 
District B.  There is currently $100,000 available in the TIF-B budget for the grant program, so no action is 
necessary other than to authorize the use of grant funding for this program.  Should the demand for the program 
exceed current available funding, staff will return to the board with a budget amendment request.   
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Funding for Safe City Initiative 
 

An appropriate motion is: 

Move to authorize the use of TIF-B grants on a dollar-for-dollar matching basis, with a maximum grant of 
$30,000, to fund the components of the Safe City initiative from the Maps/Building Design Checklist contained in 
the document titled: Public/Private Joint Emergency Response Planning.   

 



     
 

The suggestions contained herein are designed to enhance your safety and security plan.  It must be noted that no 
plan could cover all emergencies as these events are unpredictable.  Not all suggestions will mesh with your 
company. 

 

Public/Private Joint Emergency 

Response Planning 

 

Maps / Building Design Checklist: 

o Color/Letter/Number designated areas corresponding with building map 

o Map supplied to police / fire 

o Numbered exterior doors (clockwise beginning at main entrance) 

o Emergency contact list (cell phones)  

o Known hazards inside building 

o Muster points / Fire evacuation points 

o Emergency Equipment locations (Fire Extinguishers, Medical Kits) 

o “Cop Box” 

  

Preparing Your Business / School / Church: 

o Active Shooter / Workplace Violence training – all employees 

o Stop the Bleed training / CPR / AED Training 

o Policy Modifications 

o No “Piggy Backing” on Proxy card system 

o Visible Employee Identification (Color Coded Lanyards) 

o Visitor / Employee check in / check out 

o Clear Threat Reporting Policy and Weapons policy 

o Mass Notification Systems in place with training – How will you alert? 

o Camera System 

o Bleeding Control Kits / AED / First Aid Kits / Glass Breaks 

o Security Planning Partnership 

o Quarterly Training Drills 

  



 
 
 
 
 
 
 
 

 
 
TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant City Manager, TIFA Executive Director; Ryan Gagnon, Chief of Police; 

Scott McGraw, Deputy Chief of Police 
 
DATE:  June 7, 2022 
 
SUBJECT: Proposal to Purchase Automatic License Plate Readers 
 
 
INTRODUCTION AND HISTORY 
On June 6, 2022, City Council approved the purchase of 10 Automatic License Plate Readers (ALPR) to be 
strategically deployed on public roads within the City of Auburn Hills.  An ALPR captures images of license plates 
and vehicles, alerting officers of stolen cars, missing persons, and wanted persons in the National Crime 
Information Center (NCIC) database. ALPRs are an effective tool for law enforcement by being a force multiplier, 
reducing time on investigations, proactively addressing criminal activity, and a crime deterrent.  The majority of 
crimes committed in the United States involve the use of a vehicle.  This is even more true here in the City of 
Auburn Hills, based on the geographic make-up of our community.  ALPRs will also assist investigators with solving 
crimes by developing leads from incidents involving vehicles. 

The information gathered from the ALPRs is stored for 30 days and automatically deleted. The information is 
stored on the Amazon Web Services (AWS) Government Cloud. The AWS Government Cloud complies with the 
Department of Justice’s, Criminal Justice Information Services (CJIS) security policy. The data is solely owned by the 
Auburn Hills Police Department. All searches of data must be documented in an official police report per 
departmental policy. Any requests to share information to other law enforcement agencies must be approved by 
the Chief of Police.  

The proposal before you is to purchase an additional 12 ALPRs utilizing TIFA funds and for these 12 ALPRs to be 
deployed within TIF District B.  The ALPRs would be strategically placed in locations along Opdyke Road, University 
Drive, Featherstone Road, Doris Road, and Centre Road, essentially covering the majority of all public lanes of 
travel in the district.  Within TIF District B is a high density of hotels and motels, in close proximity to I-75 and M-
59.  This area within the city has always been one of the highest areas for criminal activity, particularly at the 
hotels and motels.  By utilizing this technology, the police department can better serve our community, by solving 
crimes, proactively addressing criminal activity before it occurs, and reducing overall crime in the district.   

On April 5, 2022, an invitation to bid was placed on BidNet Direct for the contract to supply and install ten (10) 
Automatic License Plate Readers within the city.  The closing of the bid was May 6, 2022, at 1:00 p.m. at the City 
Clerk’s office.  Six (6) vendors responded with sealed bids: 
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Automatic License Plate Readers 
 
 

Vendor Location ALPR System 
1st Year 

Cost 
Recurring 

Cost 

Rekor Recognition Sys. Columbia, Maryland Rekor Scout, Edge $12,000  $12,000  

Verizon Innovation Austin, Texas Genetec AutoVu, SharpV $14,808.75  $14,808.75  

Flock Safety Atlanta, Georgia Flock Safety Falcon $28,500  $25,000  

Utility Associates Decatur, Georgia Rocket IOT, Unk, Camera $30,000  $30,000  

Motorola Solutions Chicago, Illinois Vigilant L6Q $31,090  $31,090  

Accurate Networks Freeport, Michigan Genetec AutoVu, Cloudrunner $42,631.90  $24,950  
 
Examining the six (6) Request for Bid (RFB) packages submitted, Rekor Recognition System was the lowest bid. 
Rekor required the police department to organize with DTE to provide and pay for power supply for all the ALPR 
camera locations as well as not provide any maintenance. The next lowest bid was Verizon Innovation, who also 
requires the police department to organize with DTE to provide and pay for power supply for all ALPR locations as 
well as not provide any maintenance. The third lowest bid was Flock Safety. Flock Safety has a robust software 
platform, reliable solar powered ALPR cameras. Flock Safety also provides an all-in-one installation and provides 
maintenance for all ALPR cameras. The fourth lowest bid was Utility Associates Inc. also required the police 
department to organize with DTE to provide and pay for power supply for all ALPR camera locations as well as 
provided an inferior 2 Mega Pixel camera solution with no specifications on performance as an ALPR. The fifth bid 
was provided by Motorola Solutions, supplied a non-solar portable camera (rechargeable battery) solution with no 
installation or maintenance. The sixth bid was provided by Accurate Networks, offered a solar powered ALPR 
camera solution with connection to reliable software. However, the solar powered ALPR camera is not in 
production and is in “pre-order” phase with an anticipated production of “summer – 2022”.  

After examining all the bids, Flock Safety offers the best solution for the project. Flock Safety has already partnered 
with several Metro Detroit municipalities: Oakland County Sheriff’s Office (Rochester Hills and Pontiac), Waterford, 
Farmington Hills, Madison Heights, Macomb County Sheriff’s Office, Warren, and Detroit. Flock Safety is the only 
company to provide an all-in-one solution for professional installation and maintenance of the ALPR cameras. 
Additionally, to assure the privacy of individuals, Flock Safety’s professional installation is important. The installer 
positions the ALPR cameras to only capture the license plate and vehicle description, not driver or passenger 
images.  

The numbers depicted in the chart above is for 10 cameras purchased by the city utilizing budgeted funds from the 
police department.  Using these same numbers, the initial cost to purchase 12 ALPRs for TIF District B will be 
$34,200 with a recurring cost of $30,000 annually. 

STAFF RECOMMENDATION 
 
Staff recommends approval to purchase 12 ALPRs from Flock Safety to be installed within TIF District B.  A motion 
from City Council has already been approved to purchase 10 ALPRs and approval from City Council has been 
granted to purchase 12 additional ALPRs utilizing TIF District B funds, upon approval of the TIFA board.  

MOTION 
 
An appropriate motion is: Move to approve the purchase of 12 Automatic License Plate Readers from Flock 
Safety to be installed within TIF District B. Furthermore, authorize a budget amendment increasing 
appropriations by $34,200 in account number 252-736-799.000 in support of this purchase. 



 
 
 
 
 
 
 
 

 
 
TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant City Manager, TIFA Executive Director; Thomas A. Tanghe, City 

Manager 
 

DATE:  June 1, 2022  
 
SUBJECT: Approval of Funding for Parking Structure Cameras 
 
 
INTRODUCTION AND HISTORY 

Since the construction of our parking garage downtown, we have experienced various incidence of vandalism from 
time-to-time.  The most recent occurred on Tuesday evening, May 31 when the content of several fire 
extinguishers were sprayed onto floors and walls up and down the stairwells, as well as on the personal vehicles of 
residents in the Auburn Square apartments.  It is estimated that it will take approximately two workdays utilizing 
DPW personnel to clean the stairwells.  There have been recent reports of teenagers gathering in the stairwells 
during the nighttime hours smoking cigarettes and marijuana.  Unfortunately, they have not yet been identified.  
Absent cameras, the responsible parties may never be found.   

The parking structure is an asset owned and operated by the Auburn Hills TIFA.  To protect the asset as well as 
those who utilize it, we are recommending the installation of cameras in and around the stairwells, with exact 
locations to be determined by staff who have been trained to best make that determination.  The city has a vendor 
for the cameras that will be needed.  The estimated cost for each camera, installed with a 5-year license, dome 
mounting arm, and PoE Injector, which is the technology that transmits the data, is about $2,300 each. CDW-G has 
provided us with cameras and the necessary installation hardware and subscription licensing as recently as January 
31, 2022.  Staff is exploring the need for additional camera components, such as a protective dome to secure the 
camera. Staff estimates that this additional component shall be no more than $200 per camera.  For the purposes 
of this memo, we are seeking funding for four (4) cameras at $2,750 each, or $11,000 total. This conservative 
budget number allows staff with some flexibility in the event costs come in higher than anticipated.  These will be 
in addition to the current camera systems we have in place in other locations.  The final cost will be based on 
qualifying consortium bids.  In this case, pricing comes from MiDEAL, the State of Michigan extended purchasing 
program which offers Cisco Meraki surveillance cameras, hardware, licensing, and supporting technology.   

STAFF RECOMMENDATION 

Staff recommends the purchase and installation of four (4) Cisco Meraki network surveillance cameras for the 
downtown parking garage with locations to be determined, at a total cost of $11,000.  Funds will be made 
available in account number 251-735-799.000. 

An appropriate motion is: 

Move to approve the purchase and installation of four Cisco Meraki network surveillance cameras for the 
downtown parking garage, at a total cost of $11,000. Furthermore, approve a budget amendment increasing 
appropriations by $11,000 in account number 251-735-799.000 in support of this initiative.  





 
 
 
 
 
 
 
 

 
 
TO:  Chairman Kneffel and Members of the TIFA Board of Directors 
 
FROM: Brandon Skopek, Assistant City Manager, TIFA Executive Director 
 
DATE:  May 17, 2022  
 
SUBJECT: Election of Vice Chairman 
 
 
No additional written material provided. 

At this time, the floor will be opened for nomination of Vice Chairman of the Board for the remainder of 2022. 
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